



WatCom PBC Limited
 Draft Agenda for the Implementation Group (IG) Meeting
to be held at held at Bridgewater House
on Thursday 24th July 2008, 1230-1430 hrs
2008.60
Approve minutes of the last meeting held on 226th June 2008 (in circulation)
2008.61
Matters arising not dealt with elsewhere
2008.62
Finance and Data Management
2008.62.1
2007/8 performance 
2008.62.2
2008/9 Budget and activity
2008.63
2008/9 Commissioning Plan 
2008.64
Corporate Governance
2008.64.1
Practice Key Performance Indicators (KPIs) – see accompanying chart 
2008.65
Any Other Business
2008.66
Future Meeting Dates
EG – 
14th August and then 2nd Thu in each month

IG - 
28th August and then 4th Thu in each month

Issued on behalf of the Implementation Group by

Peter Bodden, 18th July 2008
